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ANNOUNCEMENTS
1.

The Chair announced a correction to Senate Minutes 1290. The Chair stated that
the report of the Ad Hoc Committee on Faculty Status will be brought to the
Senate at the Senate's January 25th meeting. It was announced that Professors
Jackson Baty and Darrell Hoff were elected to the ROTC Oversight Committee.
The Chair acknowledged receipt of a letter from Jane Robinette of Citizens for
Peace concerning the Policy on Picketing and Demonstrations previously discussed
by the Senate.

2.

Remarks by Vice President and Provost Martin.

CALENDAR
3.

308 Applications for Emeritus Faculty Status. Docketed for special consideration as the last item of business of this meeting. Docket 250.

OLD/NEW BUSINESS
4.

Received a report from Vice President for Educational and Student Services Dr.
Thomas Hansmeier on the implementation of the recommendations of the Residence
Hall Educational Environment Committee (see Senate Minutes 1285). The Senate
requested a progress report update during the spring semester 1983.

s.

With the consent of the Senate, Professors Fred Hallberg and Thomas Remington
have been appointed to review the various proposals for program evaluation of
EOP (see Senate Minutes 1291).

DOCKET
6.

303 245 Grade Inflation (see memo from Thomas Hansmeier, Vice President for
Educational and Student Services, dated October 19, 1981, and letter from C. W.
Tittle, Professor of Physics, Southern Methodist University, dated September 8,
1981). See Senate Minutes 1290. Approved the establishment of an Ad Hoc
Committee on Grade Inflation.

7.

304 246 Report of the Academic Master Plan Committee (see letter and report
from Vice President and Provost Martin, dated October 5, 1981). See Senate
Minutes 1290. The Senate received this report.

8.

308 250 Applications for Emeritus Faculty Status. The Senate approved emeritus
status for Willis H. Wagner, Professor of Industrial Technology, Howard Vander
Beek, Professor of Teaching, and George Poage, Professor of History.

The University Faculty Senate was called to order at 3:17 p.m., December 14, 1981,
in the Board Room by Chairperson Davis.

Present:

Abel, Cawelti, D. Davis, J. Duea, Erickson, Geadelmann, Hallberg, Heller,
Hollman, Millar, Noack, Remington, M. Story, TePaske, Yager (ex-officio)

Alternates:
Absent:

Dotseth for Baum, Schultz for Glenn,

J. Alberts, E. Richter, Sandstrom

Members of the press were requested to identify themselves.
Cedar Falls Record was in attendance.

Mr. Jeff Moravec,

ANNOUNCEMENTS
1. The Chair announced the following correction to the Senate Minutes 1290.
The academic rank listed for Marlene Strathe should be that of Associate Professor
of Education.
The Chair stated that the report of the Ad Hoc Committee on Faculty
Status would be coming to the Senate as a calendar item at the Senate's January 25,
1982 meeting. The Chair announced that Professors Jackson Baty and Darrel Hoff
were elected to serve on the ROTC Oversight Committee. Chairperson Davis indicated
that he received a letter from Jane Robinette of the Citizens for Peace Committee.
He stated that the letter was in relationship to the Senate's discussion on
demonstrations and picketing. The Chair indicated that the letter arrived after
the Senate's discussion.
2. Vice President and Provost Martin rose and addressed the Senate. Dr. Martin
reminded the senators that the University will be under reduced operations from
December 24, 1981 to January 3, 1982. He indicated that the University received
favorable response to the reduced operations in the past but wanted to be made
aware of any problems that might arise. In relationship to the appointments to
the ROTC Oversight Committee, he stated that Professor Grace Ann Hovet has agreed
to serve. Dr. Martin stated that by choice the School of Business has decided not
to have a representative on the ROTC Oversight Committee. Dr. Martin stated that
the Chemistry Department has been reapproved by the American Chemical Society.
CALENDAR
3.

308

Applications for Emeritus Faculty Status.

Hallberg moved, Hollman seconded to docket for special consideration as the last
item for business of this Senate meeting. Motion passed. Docket 250.
OLD/NEW BUSINESS
4. The Senate had before it the following report from the Vice President for
Educational and Student Services in relationship to the RHEE report (see Appendix A).
The Chair recognized Dr. Thomas Hansmeier, Vice President for Educational and
Student Services.
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Dr. Hansmeier indicated that the recommendations of the RHEE Committee are being
taken seriously and that the Department of Residence is doing all that is possible
to implement those recommendations. He stated that his office could not immediately
implement all of the recommendations of the Committee. He stated, based on the
types of problems and recommendations, that his office and the Department of
Residence would have an ongoing job to do in relationship to the recommendations.
He stated if real improvement was to happen that all segments of the University
must be involved, not just the Residence Hall Department or the Division of Student
Services. Dr. Hansmeier introduced Mr. Clark Elmer, Director of Residence and Ms.
Beth Kuehn representing the Residence Hall Assocation. At this point he opened
the session to questions and answers.
Senator Hallberg stated that after reading the report he agreed it would take some
time to accomplish the large goals, but he wondered if there were any short-range
priorities that could be started on now. Dr. Hansmeier responded by stating that
the report had attempted to identify the priorities.
Senator Hallberg questioned the section on the raising of room and board charges to
provide for greater academic services. Mr. Elmer indicated that this possibility
has not yet been fully discussed. He indicated that conversation would have to be
held with the Office of Academic Advising about what the residence hall staff could
do in this area. He pointed out that, currently, Residence Hall Coordinators advise
all "undecided" students who live in the residence hall system. Vice President
Hansmeier indicated that room and board rates at UNI are currently approximately
$100 below that of Iowa State and considerably lower than those at the University
of Iowa. He indicated that the 1981-82 budget would not likely be met and that
the 1982-83 rates would, therefore, have to be raised. He said the amount of the
increase is not currently known. He indicated that residence hall rates are under
two pressures: 1) to provide better services; and 2) to keep the costs as low as
possible to make the halls accessible to all students. He indicated that the new
rates for room and board would be taken to the Board of Regents at the Board's
March meeting.
Chairperson Davis pointed out the section of the report that deals with the
scheduling of classes, particularly those to be held on Fridays. He asked what had
been done in this area. Vice President Hansmeier indicated that the Office of
Scheduling has kept him apprised of how courses have been scheduled but indicated
that he does not have control over how the department heads determine the Schedule
of Classes. Dr. Hansmeier indicated he did not know what the impact of no Friday
classes would be on Thursday night student activities, including student drinking.
Chairperson Davis indicated that he felt that perhaps some overview of the
scheduling process was needed and that the freedom that faculty currently have
scheduling classes may need to be slightly modified.
The Chair questioned if the higher room and board rates at the other two
institutions resulted in providing more services to the students. Mr. Elmer
responded by saying that each institution is unique. He pointed out that the
University of Iowa did an extensive review of the educational environment and
created their freshman entrance program, which provides extra support services.
These extra services include advising centers in each hall. He pointed out that
faculty members do do some academic programming in the residence halls at the
University of Iowa. Mr. Elmer indicated that Iowa State was very similar to UNI
but that they did not make use of residence hall people for advisement of undecided
3

students. He summarized by stating that higher costs do not reflect higher quality
or more services available to students. Vice President Hansmeier indicated that
our relatively low indebtedness on our halls, in comparison to the other two
institutions, allows us to keep our room and board rates down.
Senator Geadelmann stated that she was concerned about the gap of the perception of
the faculty and the students in relationship to the residence halls. She indicated the
students have long been told that residence halls are learning and living centers~
She inquired what is being done to accomplish that statement. She also asked what
literature promoting the halls is distributed to parents and to others. Beth Kuehn,
the representative from RHA, indicated that programming does occur to teach leadership qualities to the residents of the halls. She indicated that during orientation
sessions in the summer, the advantages and disadvantages of residence hall living
are explained to parents and students. She indicated that workshops would be held
in the future on the advantages of the halls and on the learning center aspects of
residence hall life. Mr. Elmer indicated that he gave presentations at the parents'
and students' orientation programs during the summer. He indicated these presentations
were highlights of the total package available through the residence hall system
which includes facilities, food service, policies on drinking, etc. He indicated
the residence hall staff is frustrated trying to get students involved in programming
such as the Artist Series. He indicated that they need faculty help in requiring
student attendance at such programs. He indicated most parental questions are very
elementary and mechanical in nature. He indicated he was quite alarmed by the
recent material which indicates that 40% of the students are completely done with
their semester before finals begin. He indicated that this situation created
problems for them in being able to keep the residence hall environment quiet during
finals week.
Senator Cawelti inquired about the alcohol education program. Vice President
Hansmeier indicated there had been an exploratory meeting with the Counseling
Center. He indicated that no program guidelines had yet been established, nor has
the research been done, as suggested in the RHEE report. He indicated, however,
that a study would be their first step, and he indicated they would have an alcohol
program designed and in place by the fall of 1982. He pointed out that it is the
intention of the residence hall people to have several of the aspects of the RHEE
report in effect by the fall of 1982.
Mr. Drake Martin, Coordinator of Programming at the residence halls, indicated
that a committee of students has been created to establish a comprehensive programming plan for the residence halls. He hopes that by next semester at least one
person from each hall would be selected to conduct alcohol education and social
coordination functions. This is to plan more positive social gatherings. He
indicated the faculty would be invited to participate in this program effort.
Senator Cawelti stated he was concerned with the statement which indicates that
students are not being provided enough work, and he inquired what action the Senate
could take in this area. Vice President Hansmeier indicated it was very distressing
and perplexing that students can get by on as little studying as 15 hours a week.
He stated there was a correlation between grade inflation and the educational
environment. He stated if students are only studying for less than 15 hours a week
it is no wonder that they are involved in nonproductive and disruptive activities.
Senator Geadelmann asked if perhaps the Senate could have an updated progress report
from Vice President Hansmeier during the spring semester of 1983. Vice President
Hansmeier indicated he would be happy to provide such a report.
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The Chair indicated that faculty perceptions are often based on lack of information.
He encouraged faculty members to visit the residence halls to see what is happening
and to discuss their concerns with the students.
5. The Chair indicated that, pursuant to the last Senate meeting, he had appointed
Professors Thomas Remington and Fred Hallberg to review the various proposals for
program review of the EOP. He asked if these appointments met with the Senate's
consent. The Senate concurred with these appointments. The Chair indicated that
Senators Hallberg and Remington would report back to the Senate concerning their
review early in the spring semester.
DOCKET
6. 303 245 Grade Inflation (see memo from Thomas Hansmeier, Vice President for
Educational and Student Services, dated October 19, 1981, and letter from C. W.
Tittle, Professor of Physics, Southern Methodist University, dated September 9,
1981). See Senate Minutes 1290.
Geadelmann moved, Duea seconded that an ad hoc committee on grade inflation be
appointed.
Vice President Hansmeier indicated over the past ten years there has been a downward
curve on the ACT Composite Scores, but an upturn on the students' grade point
averages. He indicated that these two factors should not be compatible. He did
indicate that he realized that there are a number of factors involved in this
phenomena.
The Chair recognized Professor Henry Chabert, who presented the following statement
to the Senate.
The question of grade inflation is not a new issue at UN!. It was already
more than a threat seventeen years ago when I published a paper about its
dangers; but it is under the present administration--or more accurately
misadministration--that it reached such ridiculous proportions that the
Senate had to be asked to find a remedy.
However, any search for remedies is bound to be more or less fruitless if
the main root of the trouble is not first uncovered. What is it? Simply
that--even for higher and non-compulsory education--educational funds are
traditionally allocated per head of academic cattle registered, without
taking into account what is fed and retained into the said heads, or, in
other words, without considering whether students are taught something
worthwhile and do learn it.
As a result, administrators and professors have tried to attract as many
students as possible by every means--fair and foul. The most outlandish,
or empty or useless courses are only a means to justify credits for
knowledge already known. Hence, for instance, courses in ghetto slang for
ghetto inhabitants or courses on pornographic literature for readers of
Playboy, or courses in pseudo-literatures by pseudo-scholars, or again
tax-exempt "summer study" junkets to Europe. Another much used students'
bait is, of course, the granting of grades which are easier and higher
than those of the next door college or next door colleague. Unfortunately,
5

in such a competition a ceiling is soon reached when too many schools or
instructors have won the "enviable" reputation of giving B+'s to anyone
who registers and A's to anyone who attends class.
Shame on the professors who started that race to mediocrity? Sure! But
the real culprits are the demagogical politicians and the ignorant, unscrupulous administrators who lazily allocate funds or promotion on the
basis of the number of students successfully corralled.
If this analysis is right, the basic remedy is obvious: a new system of
money allocation should be devised which takes into account the merits of
the subject matter as well as the effectiveness of the teaching. This is
not impossible: during the First World War, shoddy private flying schools
were eliminated when federal subsidies were granted for competent pilots
produced instead of per student-pilot enrolled. But, as such a drastic
reform has little chance of being carried out in the near future, in the
meantime, something else should be done to check grade inflation.
Two simple remedies might turn the tide: a) set up competitive examinations
in all subjects where objective evaluations are possible, and b) have all
important examinations administered and graded by outside, competent
examiners. The advantage will be twofold. First, instructors who have no
qualms about giving undeserved grades in the mistaken belief that by doing
so they do not harm anybody will not dare tamper with ranks because then
they could only do it by obviously robbing somebody else. Secondly, when
popularity-courting graders will see that, semester after semester, most of
their A students are publicly ranked near the bottom of the list and also
get lower grades in extramural examinations, they will be shamed into
raising their standards. Moreover, the proposed reforms will have other
beneficial effects: they may raise the quality of the learning and teaching.
Spurred by competition, students will likely work harder. After all, the
relatively higher quality of Sports, Speech, and Music Departments is, to a
large extent, due to the fact that in these fields students (such as Van
Cliburn) have to participate in famous and fame-giving competitions.
Besides, on realizing that grades are now objectively awarded by unknown
examiners whom they cannot influence in any other way than by the quality
of their achievements, students will no longer look for the easiest graders'
classes but will emigrate into the legitimate courses of the most knowledgeable
and effective instructors. Then, instead of being forced to become the
"accomplice" of their students in lowering standards and raising grades,
professors will become their "allies" in making them learn and progress, as
much and as fast as possible. In short, with competition and outside
grading, students and professors will henceforward have a healthy common
interest: the strive for excellence instead of mediocrity.
Senator Remington thanked Professor Chabert for his comments. Senator Remington
pointed out that the starting point for this topic should be with the establishment
of a committee which he felt would be non-controversial. He stated, however, he
felt uncomfortable with further discussion of this topic pending the review of the
committee.
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Senator Cawelti indicated the EPC is set up to discuss such matters and wondered if
this topic could be referred to the EPC. It was pointed out that the EPC is
currently working on the academic ethics proposal and another topic is being
brought to the EPC from the Graduate College.
Senator Geadelmann indicated she was concerned about the relationship that exists
between grade inflation and faculty evaluations.
Question on the motion was called.

Motion passed.

The Chair indicated that he would present his nominees for the ad hoc committee to
the Senate for its confirmation at its January meeting.
7. 304 246 Report of the Academic Master Plan Committee (see letter and report
from Vice President and Provost Martin, dated October 5, 1981). See Senate Minutes
1290.
The Chair inquired concerning the section on the community college function of the
University, if that aspect was a part of the University's mission. Vice President
Martin indicated that it was a statement of fact based on the University's location
in a large metropolitan area. He indicated there was a demand for such service that
we could provide.
Senator Hallberg indicated that this community college function would probably be
larger in the future and should not be slighted as we endeavor to offer additional
work at the graduate level.
The Chair indicated he was concerned with the comment on page 3 that the
University was adhering to high standards of admissions when, by past action of
the Senate, the University will be initiating more stringent admission requirements
during the fall of 1984. The Chair commended and referred to the Curriculum Committee the section on page 5 which urged that the University not shift its direction
to vocational education at the detriment of liberal arts education.
Senator Geadelmann inquired, in relationship to page 8, about the five-year programs
which include vocational minors. Dr. Martin indicated that the University is
sensitive to the employment rate of people pursuing teacher education and felt that
it was a moral concern of the University to provide alternative learning and job
choices. He indicated that one option was to create a program in education for
people who do not plan to teach.
Senator Geadelmann indicated that she hoped the University was not abandoning the
idea of students graduating in four years. Dr. Martin responded that the Committee
is not abandoning that principle but indicated the five-year programs, such as that
proposed in business, culminating in an MBA, are being endorsed by the Master Plan
Committee as an experiment.
The Chair questioned if all of these five-year programs would result in a Master's
Degree. Dr. Martin responded by saying no, that most of these five-year programs
provided for an additional career option choice.
The Senate received the Report of the Academic Master Plan Committee.
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8.

308

250

Applications for Emeritus Faculty Status.

Noack moved, Hollman seconded that the Senate move into Executive Session. Motion
passed. Cawelti moved, Remington seconded that the Senate rise from Executive
Session.
Senator Cawelti moved, Hollman seconded that the Senate approve emeritus status for
the following individuals, effective on the dates listed: Professor Willis H.
Wagner, Professor of Industrial Technology, December 18, 1981; Professor Howard
Vander Beek, Professor of Teaching, December 31, 1981; and Professor George Poage,
Professor of History, May 15, 1982.
Question on the motion was called.

Motion passed.

The Senate adjourned at 4:25 p.m.
Respectfully submitted,
Philip L. Patton, Secretary
These minutes shall stand approved as published unless corrections or protests are
filed with the Secretary of the Senate within two weeks of this date, Monday,
January 4, 1982.
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APPENDIX A

unJ I
UNIVERSITY OF NORTHERN IOWA· Ceduhlls,IOW3,.14

Unfve~sfty

Deceolbe~

v.a ,.,_, trx Sludonr Soorwao

8, 1981
In

opinion, student attitudes about ~esidence hall living •~e the
of the ~oblea. If students pe~ceived the halls as educational/
acadeaic lea~ing cente~s. as extensions of the class~ooa. they vould
behave accordingly, and there would be positive changes in the educational environ~nt of the residence halls. Howeve~. attitudinal changes
do not usually occur quickly. I therefore suspect that ia~oving the
educational envi~onaent will be an ongoing challenge, considerable ~o
gress Is possible, but there will always be sene degree of dissatisfaction with the educational environnoent of UNI residence halls.

""• Jt• 27~'2lJI

~y

c~ux

TO:

Unive~sity

FROM:

Th01111s W. Hansnoeier

SUBJECT:

Oepartaent of Residence Responses to RecOIIIIII!ndations of Residence Hall
Educational Environment {RHEE) C~ittee

DATE:

lleceaber 8, 1981

Faculty Senate

On May 18, 1981, Chairman Darrel
quoted below in Its entirety.

2.

w. Davis sent to one a brief letter which is

The Senate also requests that you report to the Senate any actions
taken to enhance the educational environment in the residence halls.
The Senate would welcome your report any tinoe during the last half
of the Fall 1981 semester.
I will be present at the December 14 meeting of the University Faculty Senate,
as will certain staff members fr011 the Depart~nt of Residence and students representing the Residence Hall Association (RHA), to report to the Faculty Senate as
requested. In preparation for that meeting, please read carefully the enclosed
document, "Residence Hall Educational Environment Committee Recommendations and
Department of Residence Responses.• The Senate has other important docket items
for the December 14 meeting, and our limited time can be used most profitably by
having Educational and Student Services personnel and RHA representatives respond
to any questions/concerns which Faculty Senators have after reading the written
report.
I wish to present a few statments of my own which are supplenentary to the
of Residence responses. In the interests of time -- yours and ~ine
these will be kept relatively brief.
Oepart~nt

The RHEE Committee noted 'that there are large discrepancies between
the way in which faculty perceive residence hall environment and the
way students do. Whereas faculty see the residence halls as learning
centers, students generally see them as living or social centers. •

Excessive noise is 1 critical issue; it is a perennial ~oblea in
residence halls here and elsewhere. The situation at UN! is soaewhat
i~~oved this Fall Seaester due to less overcrowded conditions in the
hills, heightened student awareness, and to even greater efforts by the
staff.
The RHEE Comnittee recommendation to establish •study houses• within the
UNI residence halls is being taken very seriously, and ..e will have (as
noted in the Department of Residence responses) an undetermined number
of such houses by the Fall 19R2. The Fall, 1981, survey of residence
hall students revealed that {1) 1,679 of 2,493 respondents would like to
live in a quiet lifestyle house, (2) only 467 of 2,494 would be willing
to relocate in order to live in a quiet lifestyle house, {3) 1,069 of
2,450 would move out of their houses if they were designated as quiet
lifestyle houses, and {4) 545 of 2,451 would like their houses changed
to quiet lifestyle houses (see enclosure).

The University Faculty Senate at its May 11, 1981, aeetlng accepted
the report of the Committee on Residence Hall Educational Environment
and recommended that the Division of Educational and Student Services
consider the Connittee's recommendations and h•pfe~~~ent those which
will enhance the educational environment in the residence halls.

1.

Faculty Senate

Page 2

Survey results seem to indicate that as ~ny as ten {10) •study houses•
could, and probably should, be established for the students who have
indicated a preference for that living option.
3.

Alcohol abuse is another problem which exists at UN! and at other public
universities located in states which have lo..ered the legal age for drinking. The Department of Residence approaches to the amelioration of this
problem are delineated in the written responses.
In my opinion (a 11inorfty opinion, evidently), the best curb on alcohol
abuse would be to return the legal drinking age to twenty-one (21).
Given the present realities, alcohol abuse aight be lessened if the
University scheduled more classes on Friday, if all faculty aeabers adhered to the final examination schedule, and if acadetaic standards were
so demanding that no student could continually party without becOMing an
academic casualty.
Referring again to the survey of residence hall students, It is distressing to me that 1 ,630 of 2,751 {591) studied three (3) hours or less per
day, and that 1,548 of 2,797 {55~) studied fifteen hours or less per week.
Many of our students have ample time to party and to make noise!
--

(APPENDIX A cont.)

RESIOOC::E HALL EDUCATionAL ENVIRO~NT CO!'J!ITIEE REC~NDATIOfiS
AND DEPARTMENT Of RESIDENCE RESPONSES

University Faculty Senate
Page 3
Oecetllber 8, 1981

Y.

Recommendations
A.

4.

5.

As noted in the Depart.ent of Residence responses, student discipline
procedures have been streaalined and the Hall Coordinators are now active
participants in the University systea. There are noticeable iaprovements
this Fall Semester tn the administration of student discipline.

General Perceptions

B. Rules and Regulations
1.

Noise

a.

The RHEE cc:r.~~~~ittee beheves that it is the r·e sponsib1lity of
each resident to control the noise within his or her living
space so that it does not infringe on the rights of others to
enjoy and profit from the use of their own rooms and residence
hal.l. Sound, such as created by h....an voices, radios, stereOphonic equi~nt, and televisions should be confined to the room
of its origin. In cases where sound intrudes on adjacent areas
1t is the right and responsibility of other students and the
responsibility of staff to enforce this policy. Penalties must
be commensurate with the offense and should be progressively
punitive.

1.

There is agreement with this stat~ent, except for the last
sentence. The sentence implies a discipline syst~ based upon a
philosophy of punishr~nt, not education. The Department's response to discipline issues will continue to be educational
while realizing that responses must be conmensurate with the
seriousness of the incidents or issues. Terminology which suggests a discipline system of punis~ent will not be used.

The RHEE Ca.mittee recommendation for increased academic advising and
study skills efforts in the residence halls is an excellent one, but there
are limits to how auch can be acc~plished by current staff.
It aay be necessary to increase room and board rates in order that the
Residence System aight employ additional staff.

6.

RHEE Committee recommendations for aore educational resources within the
residence halls, and the addition of furniture and physical improvements
to enhance study conditions, are also budgetary items of sORe significance.
Ro~ and board rates at UNI are relatively low, and it can be argued that
aore revenue should be generated for improvements to enhance the educational environment of the residence halls. On the other hand, there is
pressure to keep rates as low as possible in the interests of accessibility.

RESPONSE:

More personal observations are possible, but my "relatively brief" remarks are
already more extensive than I intended. Clarifications or amplifications desired by
the University Faculty Senate will be addressed at the December 14 meeting.
Jnk

2.

Enclosures

.

.

Inform new residents through summer orientation programs and
early house meetings about standards for quiet and the dilemma
facing residents in this area. This has been done in previous
years, but creative approaches will be explored to enhance effective ness.

3.

Standardize for all halls a reporting system that will alert all
staff in each hall to repeat violators of noise policies. This
is to be implemented in the Fall of 1982.

4.

Have each staff teach residents to confront difficulties with
noise in an assertive way. Process will begin with training RA
staff to confront effectively and then for them to teach and
.odel behavior. Training will begin in the Spring of 1982.

5.

Expect residents to live within the present stated policy, and
then enforce; enforcement levera.ge to be gained by moving people
to other environ~ents.

(APPENDIX A cont.)

b.

The C~ittee recommends the establishntnt of "Study houses" IS
an alternative for those students interested in this option.

1.

A syst~-wide survey of- every resident has been conducted in the
Fall of 1g81 (survey instrument attached}. The purpose of the
survey is to infona residents about the possibility of special
"study houses," to obtain information fros them about study and
to obtain their opinions about such a living option. Based upon
the results, which are presently being tabulated, "study houses"
will be offered in the Fall of 1gsz. The ~er, description of
thea, location, etc •• has not yet been determined.

z.

Investigate the value and feasibility of req~iring all persons
involved in alcohol related probleas to attend an "alcohol education" program. Department of Residence staff favors this
approach but needs .ore time to investigate it. This would seea
to require a new position or release time to do it. Models of
such progra.s exist at Ohi~ State and the University of Illinois.

3.

Have top university officials discuss the prob~ wr experience
with the "Hill" and place pressure where needed to get more
responsible actions from owners of taverns. The President should
take 1 public stand about the University's concern about the
Hill activity and other activity where alcohol is either aisused
or consUftled in violation of University pollcy. The Department
of Residence requests that Dr. Hansmeier discuss this •atter with
the President and ask for assistance.

llESPOICSE:

2.

Discipline

a.

Suggestions for controlling noise have been .ade above.

4.

.b.

If the abuse of alcohol in the residence halls leads to disruptive behavior, then appropriate action must be taken. ApprOpriate action should be determined by residence hall students
aDd staff. The RHEE committee rec~nds these, among others,
policies:

Continue to educate student leaders and other residents about
creative party planning that deemphasizes the consumption of
alcohol •

S.

Identify varied, effective means of publicizing and inforaing
people about expectations, consequences, alternatives, and answer
the following questions:
a. Should handbook be sent through mail to students?
b. Do we need several publications to be distributed at various
critical times prior to or at the beginning of the academic
year?
c. Should some of the major rule problems be included on the
contract with the statement that violations of these will
likely lead to contract cancellations?

1.

Continue to consider that the consumption of alcoholic beverages in residence hall rooms shall not infringe on the rights
of others. Abusive behavior will not be tolerated.

2.

Continue to prohibit the consumption of alcoholic beverages
in public areas of the residence halls (except when those
areas have been assigned for parties).

3.

Increase student participation in alcohol education programs.

Decisions will be made about some of these methods this year
with implementation in the Fall, 1982.

RESPONSE:
1.

Start an alcohol education/awareness effort on campus. This
will start this academic year with leadership from the Coordinator of Residence Hall Proorams and selected students and professional staff within the Oepart~nt of Residence. This effort
will initially consist of identifying the problem, resources
with which to respond, possible directions and methods of delivery of a program and degree of University support. Opinion is
firm that this needs University attention and not just the Department of Residence. A meeting is set for Mov~ber 11, 1g81,
to discuss this problem with the Counseling Center, Health Center, Greek Advisor and the Oepart.ent of Residence. Fall of
1982 is a target for a specific progra• to be offered to staff
and students.
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c.

In regard to the use of illegal drugs, students and university
authorities are expected to comply and enforce federal and state
laws concerning the use of controlled substances. They are
prohibited.

1.

Continue to confront the problem and hold residents accountable
through the discipline system. Residence hall staff realize
the enforcement of University policy rests with them.

d.

In regard to the discipline system, since some students at present have abdicated responsibility for enforcing rules related
to noise, alcohol, illegal drugs, and other areas, the RHEE
Comaittee supports student staff in enforcing rules which protect
the educational environment of the residence halls and recommends
that they be given even more authority and responsibility in
this area. Further, the committee recommends that while the
discipline system preserves its range of responses from minimU3

RESPONSE:
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should continue to be responsible for dlsse=inattng infonaatlon
about the University-wide academic advising and learning skills
program. They should also continue to post and update aatertals
about the above areas on bulletin boards.

to .. xlaua penalties, the Department of Residence retain the
right to expel a student from the hall after a first offense tf
the offense is serious enough to warrant that action.
RESPOHSE:
RESPONSE:
1.

z.

Staff will help students learn how to assert themselves and protect their rights. Staff will assist with the dissemination of
information about student rights and the discipline system.
Hall Coordinator staff have been deleoated decision aaking authortty to make discipline decisions which ~ay include moving people
within the halls and throughout the system and to place people
on University Probation. Hall Coordinator staff rec~nd to
the Department of Residence, cancellation of residence hall contracts and to the Vice President for Educational and Student
Services, suspension and/or expulsion.

z.

Having merged the Department of Residence discipline system with
-~· the
University system and having developed a range of sanctions
to discipline problems has assisted the professional staff in
responding to behavioral difficulties.
4.

3.

The RHA Court systen needs to be incorporated into the University
system in order to avoid co~fusion and duplication. A review of
this will com~~nce Spring Semester of 1982, with implementation
for Fall, 1gsz.

~wenty-Four

Options now exist for the student to choose a hall that has
restricted visitation policies (Lawther, Shull, Hoehren) or
twenty-four visitation policies (all other residence halls).
The RHEE Committee recommends that students be reminded of these
options.

b.

Further, the RHEE Committee supports the existing policy set by
the Department of Residence that students are responsible for
their guests and should not allow them to interfere with the
rights of roommates and other hall residents.

Resident assistants will not have additional responsibilities to
provide formal academic advising. They have been -and will
continue to be - informed about the acade.ic advising function
of the Hall Coordinators, the advising and resource centers on
the c&~pus and will continue to assist with disseminating information and making referrals.

z.

Resident Assistant staff will be selected with academic abilities
being an important cons i deration and role nodeling of good academic achievement and study behavior an important responsibility.

The Division of Educational and Student Services should incease
·academic advising and study skills training within the residence
halls in addition to academic advising already provided by the professional staff.

RESPONSE:
1 •. The Department of Residence recornmends that the Vice President
for Educational and Student Services determine the extent to
which additional Academic Advising and study skills training can
be offered in the residence halls. The depar~nt will be supportive of initiatives taken by assisting with publicity, arranging space, consulting with presenters, etc •• and encouraging
staff to voluntarily became involved. There will not be an
additional expection that its professional and para-professional
staff provide the additional assistance recornmended.

Hour Visitation

a.

1.

D.

Faculty Involvement
1.

The RHEE Committee recognizes that there are large discrepancies
between the way In which faculty perceive residence hall environment and the way students do. Whereas faculty see the residence
halls as learning centers, students generally see them as living
or social centers. One of the reasons for this discrepancy
might be attributed to the fact that few faculty members have
direct contact with students within the hall environment. More
contact should be encouraged. For example, some faculty and
students indicated an interest in faculty-led discussion groups
within the residence halls. A survey should be conducted to
1dent1fy faculty volunteers and program areas and experimental
programs offered.

1.

Coordinator of Residence Hall Programs will work with an interested group of faculty and students to identify faculty and

RESPONSE:
1.

C.

Our literature emphasizes the options as do our verbal statements. Any conflicts arising as a result of visitation are
confronted with the assertion that the guest(s) does not have
rights to the room which exceed those of the residents.

Student Staff
1.

The RHEE Committee recommends that the student staff, working with
professional staff already involved in academic advising, be encouraged to take a greater role in residents' academic progress. They
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in be<aaing i.Woh~d in t~
halls through lunch/dinner ~xperiences, pr~s~ntations,
lectures, etc. The. work group may be formed frCIII RHA and hculty
and staff who were involved in the RHEE Committe~. Actual work
of this group will begin in Spring SeDester, lg82.

sUff

who would~ int~rested

The Pr~sident and Provost should ~ conspicuously involv~d in
this proc~ss; no ~vidence of that is apparent. Again, this is
1 recommendation that is supported by the Department of Residence but needs to ~ addr~ssed els~where.

r~sid~nc~

2.

3.

Faculty and staff will ~ informed about the r~sidenc~ hall
systea through publications. Th~ exact details ar~ not yet
ftna, but a minimum approach would ~ t~ distribution of th~
department's handbook. Dissemination to occur in th~ Fall.
Halls and houses will be encouraged to invite faculty to activimeals and programs. The D~partment of Resident~ will
support by providing meal tickets. A few houses have don~ this
tnt~ recent past; encourage~ent will continue.
Also, Win~
and Din~ is r~cognized as a positiYe progr~ which involv~s and
informs faculty and staff.

E.

Resid~nc~

1.

ti~s.

4.

2.

Present libraries in the halls are designed and used mor~ for
studying and browsing than as one would exp~ct to use a library.
It is the Depart~ent of Resicence's position that d~centralized
library facilities on the ca~pus would not be feasible for budgetary, resource allocation and manager.~nt r~asons. We do not
expect to expand the libraries but will continue to acc~pt contributions of books from faculty.

3.

The installation of cable T.V. in the resid~nc~ halls is remote
at this time, particularly into student rooms. Exploration of
cable installations in house lounges is now b~ing mad~ with a
decision about installation to b~ made by no lat~r than the
1g82-83 academic year.

The Depar~ent of Residence urges the University to recogniz~
the participation of faculty in resi~nc~ hall activity and
programs. The Vice President for Educational and Student Services is asked to discuss this issu~ with the President and
Provost to inform and obtain a response. This matter is outside
of the purview of the Department of Residence.

RESPONSE:

2.
The Vice President ·for Educational and Student Services is asked
to inform the President and Provost of this concern and to asc~r
tain their opinions. Public stat~nts and enforcement n~~s to
follow. This is another rec~~ndation which needs to ~ addressed by officials outside of the Department of Residence.

Both administration and faculty should recognize the effect that
aO.issions policies and grading standards can have on t~ educational
environment of the residence halls.

The Department of R~sid~nc~ supports th~ introduction of comput~r
into the resident~ halls. This should not ~ only
at our expense, however, and not until oth~r study facility
improv~nts are made.
It is possible that s~ ~quipment could
~ in use for the lg82-83 academic year.

t~nainals

Faculty members might also af{ect th~ l~arning environment in other
residence halls by avoiding practices that undermine the educational
•lssion of the University. They should be ~ncouraged to adh~re
rigorously to final examination schedules, Friday afternoon class
schedules, and classroom attendance patterns.

1.

RHEE Committee rec~nds ~xploration of ways i~ which acadeaic
life •ight be more closely linked with resident~ hall life. Students
would not have to leave the residence hall to study tf more educational resources were located within it. These include creating or
expanding resource libraries• and installing cooputer tenainals,
educational and cable T.V., and the like. (•Sao~ faculty hav~ indicated a willingness to contribut~ d~sk copies of t~xts for resourc~
libraries.)

~.

RESPONSE:

3.

Th~

RESPONSE:

2• .The 1ssue of faculty participation in service programs, however,
cannot b~ addressed until the question of its recognition in r~lation
to t~nure, promotion, and merit pay is address~d. Appropriat~ faculty and administrative groups should ~ ask~d to clarify this issue.

1.

Hall Facilities and AtMosphere

In addition, the possibility of offering community-based educational
programs, such as those offered by the Family Resource Center/ University Divi~ion of Extension and Continuing Education, should be
~xplored.
Faculty-led discussion groups, previously mentioned,
might be developed to provide special study s~ssions in preparation
for final examinations.

RESPONSE:
1.

Coordinator of Residence Hall Progr~s. Hall Coordinators and
residents will continue to draw upon University and off-campus
r~sources for ~ucational programs.

RESPONSE:
1.

Th~ Vice President for Educational and Student Services is com-ended for his monitoring and evaluating ~fforts in this area.
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2.

3.

z.

Faculty-led discussions during ~id-term andior finals should be
explored by faculty and/or the Vice President and Provost. We
will assist in maki_ng facilities available and with other details,
but we do not believe we can or should Initiate them.

The Commi~tee also notes the overwhelming perception that tripling
has a negative effect on academic performance, although university
research does not confirm that grade point average -is negatively
affected by tripling. However, the committee realizes that tripling
contributes to student dissatisfaction with residence hall living
and recommends that it be discontinued at the first opportunity.

F.

Intellectual Stimulation
1.

Students should be more directly encouragd to participate 1n the
cultural and intellectual events offered around campus. One way of
doing this is to encourage faculty to incorporate attendance at
these events into classroo. assignments and discussion.

RESPONSE:

RESPONSE:

1.
1.

4.

The Department of Residence accepts the recognition of the perception, but affirms that research concludes that generally no
academic failure has resulted from tripling. Also, it has not
been the Depart~~nt of Residence's decision to house students
beyond the design capacity of the halls. Recent experience
shows that tripling may be phased out as early as next year with
declining enrollment and/or a declining freshmen population .

Studies need to be conducted to determine the extent of alcohol
and/or drug problems in the residence halls and to what extent they
affect the educational environment of the residence halls.

RESPONSE:
1.

S.

Hall Coordinators will discuss with each Dining tenter manager
the feasibility of using dining facilities for night studying
during •id-terms and/or finals. Each unit has special concerns
Which need to be addressed.

We support th i s and will work with Dr. Kelso to conduct the
research. The relative importance of this type of study to
other subject content is a judgment to be determ i ned outside of
the Department of Residence.

Student committee members have suggested that residence hall study
facilities be examined to determine if furniture and physical improvements could be made to enhance study conditions.

RESPONSE:
1.

The survey on "study houses• will assist in identifying needs
and appropriate action to be taken. A visual check of present
"study" facilities is underway in Noehren and the Towers with
expected recommendations this academic year from the students
and staff. In addition, an on site check will be made of the
rest of the halls by the end of the academic year with some
improvements possible for the 1g82-83 academic year.

The Department of Residence strongly supports this but it 1s up

to the academic c~unity to see that it is done. It is urged
that the Vice President for Educational and Student Services
discuss this Item at the President and Provost level and obtain
a coamitment.
2.

Another way is to recommend that guest lecturers and artists visit
the residence halls as part of their stay on campus.

RESPONSE:
1.

This will be explored more vigorously by the Coordinator of
Residence Hall Programs with consideration given to financial
assistance from RHA.
a. Artist series and lecture programs are t~ good sources for
involvement.

GENERAl RESPONSE:
The Department of Residence appreciates the time and commitment made by the
members of the RHEE Committee. The recommendations have stimulated evaluation,
and constructive responses by staff of the department that will result in immediate
·. and long term benefits to students. It is necessary that other segments of the
University community as well address the recommendations and concerns the Cawmittee
has noted.
One last point. Students expressed some concern about the hours the University
library is open for study. Opinion was expressed that the library closes too
early during the week and on Saturdays and does not open early enough on Sundays.
It would appear to be appropriate for the library staff to survey students to
determine how well the hours are supporting the students' needs for study.

It 1s already known that furniture, wall treatments and lighting
will be a concern in several areas. Another point of interest
v111 be to allocate space for students to type outside their
rooms late at night.

-8-

-9-

(APPENDIX A cont.)
,rAu. 1981 SURVEY Of RESIDENCE HAll STUDENTS
Qu~et l1fes~1r

-.u
1.

Froab
So ph
.Junior
Senior
October 5, 1981

2.

4.

Many universities offer different living arrangements within their
respective residence halls. One of those options is the quiet lifestyle
houses.

%

299

910

Do you have a preference for a DOD-SCOkiQ& roo~te?
2,413
~5

Do you feel )~ur bouse is con~ucive to studyins and aleepins?
Yea

2,055

llo

615

ar-:-a::.-rs:

S • . Do you feel that your house

We are conducting an interest survey to study the feasibility of
reserving houses on ca~us for this quiet lifestyle living arrangeaent.
need your opinion to a few questions in order for us to evaluate the

needs of all the students in residence halls.

6.

You will find included a few questions to answer. Please answer
these questions and return the form to your R.A. Your participation is
creatly needed for us to .ake any valid conclusions~

Yes

2,229

5<>

4W

C~IS:

\.'here do you usually study? (Rank
tO? 2
1st Choice
Tour ltooc
1,467
Ball/House Lounge
University Library

n~rically)

--rn-

-w

Ball Library

tbucker t;n1on
Other

fo';;l!-ff

~ ~ condccive to studying and sleepin&?

-m

Thank you.

7.

__}1_

__a

0 - 1

Varied Lifestyles Committee

162
1,,68
909

174

6 - 7
8 or 1110re

/bjh
I.

38

Bov -ny hours per week do you study?

0 - 5
6 - 10
11-15
16 - 20
20 or .,re
9.

2od Choice

567
557
828
72

167
152

Hov aany hours per day, on the average, do you study?
2 - 3
4 - 5

Norbert Dunkel. Chairman

2,841/4,736
60

1,913

These areas are primarily concerned with the total ataosphere

that is necessary for studying purposes.

we

I Jteturned

--611·

Male

Yea
,;o
Dear Student,

Bouse --------------------

___!C!08
813

FU>al.e

3.

IID1-ra1ty of •nbam lc

Vbat ia your atudent clasa1f1eat1onl

112

"'"'S45

8§1
~

~

\.~t ti.,. do you prefer to sleep at night?
9:00
10:00
11:00

36

-m--

1~

12:00
after aidni&ht

-sx--

"lb3
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To provide a clearer Yir1 !or anr-~rinz ~~••tiona 10
these are d"" &uicleUnes ior tl.e c;uiet ii!estyle:
1.

th~&b

Sunay throubh.T:-~:ay
Friday and Sate~ .ia•:
Courteay boun~ all otbe:- 1:ice.1 .

Quiet hours:

2.

14 -- let us
·

7:00 p.D. - 10:00 a.2.
Didnl&bl: - lC:OO a.~.

Stereos, televisions, radios, ~~ices, e:c. shall be at a reasonable leYal
vitb the door closea so as not :o ~istcrb ot~r resid~nts. ~!se s~uld

~ be ~ out.side of ~~e ~·

3.

ass~

Failure to coQ?ly

~~th

--- ----

these &uidelines v!il

~esclt

in i==eaiate re=o?&l

fro• t:he house ..

10.

~ould

Yes
Ho

11.

~ould

Yes
};o

12.

Jio

~

~o

you be villin&

467

2,-urr-

No

b:use~

CO:~IS:

re~urn

1,426

relocate in order to live in a quiet lifestyle

to your hou5e next year!
~l\IS:

--s94

1,069
1,381

~·ere

desi&nAted a

~uiet

lifestyle h<>us<:?

tm!:'ID.'TS:

'Would you like your house chanced 1:0 a c:uiet lifestyle house?
Yes

15.

~'n"S:

\:ould you aove out o! your hous., if it
Yes

14.

814
1,~

Do you plaa to

Tes
13.

you, in the future, like to live in a quiet lifestyle house?

~4~

C~'\'TS:

~

Yhat is your Cunulative

Grad~

Po!n:

Avera~e~

2.95

